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Background

RICS — The Royal Institution of Char-
tered Surveyors —is a professional body
with a global presence whose main
roles are to regulate and promote the
surveying profession, to maintain the
highest educational and professional
standards, to provide impartial advice,
analysis and guidance on a diverse
range of issues, and ultimately protect
the interest of the general public, their
clients and consumers through a strict
code of ethics.

RICS fit into the Small and Medium En-
terprise Category, meaning that they do
not have a huge amount of resources
and funding is limited. For this reason,
their approach to IT development has
been to go out and buy the particular
skill or technology when the need arises
instead of reinventing the wheel. How-
ever not every skill or package is suit-
able or provides the right fit and form,
and such was the case with their Regu-
lations Programme.

The Regulations Programme was
brought about a change in RICS’ ap-
proach to the governance and regula-
tion of surveyors. This programme es-
sentially changed what RICS were trying
to regulate and who they were regulat-
ing. RICS needed to create a portal to
cater for the numerous forms that firms
in the UK now have to complete. RICS
realised that because of the nature of
the requirements, the new system
would call for a custom built regulation
system so that the information could be
analysed and scored, and essentially
changed the way they worked.
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RICS needed to act quickly but was
faced with a lack of resource availabil-
ity. The two obvious solutions were to
resort to the contractor market or re-
cruit internally. Recruiting entailed a
level of commitment to the resource
that RICS could not sustain, as well as
the cost that would have been incurred
to recruit and manage the new re-
source. The contractor market also
requires a six to twelve month commit-
ment, and the recruitment costs are
still there! Large consultancies on the
other hand ,are typically after large
projects, large commitments, and are
typically very expensive.

RICS were looking for a flexible partner
that they could ‘switch on and off’ as
and when the need arose. “A couple of
organisations came forward and said
that they could help but always failed
to deliver! We then engaged 6pm, and
they delivered!” says Steve Howells,
Director of Programme Management
and Technology at RICS.

The Solution

6pm supplied RICS with three high cali-
bre developers to work with the team
on Project PRISM. “The cost was less
than that charged by other consultan-
cies but more than that charged on the
contractor market. However 6pm pro-
vided us with a perfect balance be-
tween price, accountability, and the
flexibility to ‘turn on and off’, and
moreover allowed us to avoid the
timely and costly recruitment process. ”
says Howells, “It did not take
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long to get the 6pm people up to
speed with the environment, and the
learning curve was relatively short. In
my opinion this had to do with the
quality of the 6pm resources ”.

The project was delivered onsite in
Coventry and was closed successfully
on time and to budget. PRISM, the
new regulations system now regulates
over 10,000 firms.

RICS had typically steered clear of off-
shoring due to the cultural issues and
barriers that typically cause problems.
However , having built a strong rela-
tionship with 6pm and not having ex-
perienced any cultural misunderstand-
ings whatsoever during the project,

About RICS

RICS are now comfortable to dip their
toe in the offshoring market and are
keen to explore the possibility of
working with 6pm on a hybrid onsite/
offsite project.

“ Offshoring issues such as cultural
barriers are usually expected in such
collaborations. However, because of
the fact that the Maltese and English
cultures are very closely aligned and
because of strong associations be-
tween the countries over the years,
these hurdles did not present them-
selves and | am now comfortable to
offshore small projects or elements of
to Malta. This comfort factor is some-
thing | have not experienced with
other Consultancies before this! ”
commented Howells.

The Royal Institution of Chartered Surveyors is one of the most respected and
high profile global organisations for professionals involved in land, property,
construction and environmental issues. It is an International organisation which
now has over 140,000 members in 17 faculties delivering services in 120 coun-
tries. Their aim is to protect the public interest. promote best practice, represent
consumers’ interests and provide impartial advice to society, businesses, govern-

ments and global organisations.

WWW.rics.org




